FY24 CAPITAL PURCHASES AND PROJECTS SUMMARY

· DPW TURF FIELD GROOMER-PURCHASE COMPLETE
· DPW 84’ MOWER FOR VENTRAC-PURCHASE COMPLETE
· DPW-REPLACE HVAC ROOF TOP UNIT-INSTALLATION COMPLETE
· DPW-REPLACEMENT OF TWO GARAGE DOORS COMPLETE
· DPW-TREE ASSESSMENT MANAGEMENT PROGRAM 75% COMPLETE, JUNE 30, 2024 COMPLETION DATE
· DPW-ASBESTOS ABATEMENT AND DEMOLITION OF TWO BUILDINGS IN BUTTERY BROOK PARK IS COMPLETE
· DPW-MINI EXCAVATOR PURCHASE COMPLETE
· FACILITIES-TOWN HALL MINI SPLIT SYSTEM INSTALLATION COMPLETE
· LIBRARY-ACCOUSTICAL IMPROVEMENTS TO COMMUNITY ROOM COMPLETE
· PLANNING/CONSERVATION-LEAPING WELL NATURE TRAIL PARKING LOT CAME IN OVER BID, IT IS OUT FOR RE-BID NOW WITH AN ANTICIPATED COMPLETION DATE OF JUNE 30, 2024
· POLICE-2 VEHICLE REPLACEMENT ON ORDER, INVENTORY IS LIMITED RESULTING IN LONGER DELIVERY TIMES
· POLICE-REPLACE HOT WATER HEATER WITH TANKLESS UNIT IS COMPLETE
· RECREATION-BUTTERY BROOK PARK PARC GRANT AWARDED, IN DESIGN PHASE
· RECREATION-SAFETY NET IMPROVEMENTS BIDS WERE SUBSTANTIALLY OVER BUDGET
· MIDDLE SCHOOL-FLOOR TILE AND VAPOR BARRIER INSTALLED IN TWO CLASSROOMS AND FOOD LAB
· HIGH SCHOOL-CONVERT COMPUTER LAB TO CLASSROOM COMPLETE
· HIGH SCHOOL-RE-KEY INTERIOR AND EXTERIOR DOORS COMPLETE
· MIDDLE SCHOOL-UPDATE SECURITY CAMERAS IN PROGRESS
· MOSIER SCHOOL-EXTERIOR DOOR REPAIRS AND RE-KEY COMPLETE, SECURITY CAMERAS IN PROGRESS
· MIDDLE SCHOOL HVAC AUTOMATION SYSTEM UPGRADE IN PLANNING/DESIGN PHASE
· SCHOOL-10 PASSENGER VAN LIMITED INVENTORY, IN PROCESS
· MOSIER FEASIBILITY STUDY-IN PROCESS WITH MSBA
· LEDGES-PUMP HOUSE REPLACEMENT IN PROGRESS, COMPLETE MAY 2024
· LEDGES-INSULATION REPAIRS COMPLETE
· WWTP-STREET SWEEPER ORDERED WITH ANTICIPATED JUNE 2024 DELIVERY
· WWTP-THICKENING ROOM HEATING SYSTEM ON HOLD, CWMP IN PROGRESS
· WWTP-CWMP IN PROGRESS
· WWTP-CHANNEL GRINDER #2 WILL BE INSTALLED ONCE CHANNEL GRINDER #1 IS COMPLETED IN MAY 2024


